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“ CONFIDENTIAT,
By

HINUTES OF STAFF MEETING
- ADMINISTRATIVE STAFF CHIEFS

15 July 1954

1. Celonel White reported that at the Director's meeting en

the preeeding Monday (12 July 1954) the subject of outside ealls en
Ageney te had been discussed. He reported that :lthoudx
there will be no Agency Notise on this subjest at this tims, the
Direstor has requested that there be a careful program of indectrina-
tion of all Agency personnel and that the pregram should stress that

outside calls on Agency tslephonss should only bes for the purpose of
official business,

2, Colonal White requested that eaoh official whe has an
interest in the Cenfidential Funds Regulations should make a cen~
centrated effert to prepare Agensy Regulations to replacs them, He
stated that the new Regulaticns on CFR matters are better, are mere
understandable, and establish tighter contrels.

The group discussed a number of subjects related te the
study of CIA by Oenarsl Mark Clark, as follews:

8, It is anticipated that General Clark will begin
work with the Agensy em 15 August 195k,

b. Office space for the investigation Task Ferce is being
arranged,

s, Colens) White asked Mr, Saundsrs ¢to obtain infermation
from the Byreau of the Budget concerning the dbudget for the
Intelligence Commmity, and to prepare a folder on this matter
in the event that it might be noeded,

d. Colenel White reported that he has asked Mr, Garrisen
to brring up to date the beok which coneerns a building for the
Ageney,

#. Colonel White reported that the Management Staff is
preparing a book on the crganisation and functions of the Agensy.

£. Ceolonel White requested that all of thoss present frea
the organisational compenents suvbwit brief information to him

o
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concerning any relatienships which these compensnts have 25X1A9a
with nonintelligence agencies of the Government. He asked

that these reports indicate bLriefly vhere the contacts are

made and the nature of the contacts, either in Washingten

or in the field, He indicated that Mr. I of his

Staff will assemble and precess this information,

g+ Celonel Edwards proposed that the personnel of
General Clark's Task Foroe be exposed to seme of the per-
sonnel and security briefing (e.g., the security eath, badge
requirements) to which applicants are expesed, Celensl White
indicated that he will speak to the Directer about this possi-
bility.

! ’
h. The greup discussed a variety ef matters concerning the career
service progran of the Agency, as feollews:

&, Colonsl White discussed brlefly the new Regulations
on the Career Staff, the Career Ceunoil and the Career Service,

b, The members of the greup were encouraged by Celonsl White
to premste the concept of the Caresr Staff and to enceurage in
every way possible the obtaining of applications for Career Staff
membership from the highest possible percentage of administrative
persennel of the Agency., He stressed that the new career servics
concepts will not result in wholesale transfers of personnel between
offices, but that individuals will still pregress logically and '
primarily within their own offices, particularly below grades GS-1k,

¢, Celenel White reminded the greup that the Direscter has
approved the legislatien te ebtain a number of benefits fer Agency
personnel (e.g., leave privileges for everseas duty, liberalised
retirement, death gratuity).

d. Mr. Reynalds reperted that the Agency Fitness Repert
is being tested on & trial basis in several offices and that it
possibly may be changed in the relatively near future.

o. Celenel White requested that all questions which arise
concerning the nsture or the precsdures of the new Career Service
progran should be placed in the hands ef the Assistant Directer
for Persennsl,

£. Ths Agensy-wide erientation pregram cencerning the nature

of Caresr Service in the Agency (te be conducted on 3 August 195k)
was reviewed btriefly by Mr. Reynolds,

mau
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g. It was the concensus of the greup thet these empleyeves
whe have persenal circumstances which might limit their use by
the Agency, but whe nevertheless have the intentien ef having
a oareer of service with the Agensy, sheuld sign the application
for membership in the Career Steff, and sheuld state the limiting
clircunstances in writing at the same time,

5 Oelonel White reperted that he has changed the membership ef
the Deputy Diveoter (Administratien) Career Service Beard te ebtain a
repressntation of each of the several specialised administrative Career
Services, He has appointed Dr, Tietjen and Celensl Edwards as members
of the Beard, and expcets that this repressntational membership will
reselve preblems which arise betwsen cempensnts, and will standardise
career service oles and precedures within the Deputy Directer
(Administratien) erganisstien,

6. After & discussien of preblems invelved in dismissing empleyees
because of excessive heat and humidity, Colensl White sencluded that
there can be ne single Agency actien when these undesirable olimatis
conditiens ecour, He strossed that the dismissel ef persennel is a
matter fer the discretien and coerdinated actien ef individual effice
heads and that a number ef facters must be censidered, inoluding indi-
vidual tolerances of heat,

7. Mr. Pfersheimer reperted en the fellewing legislative matters:
pay raises; unifernm weight allowances overseas; unempleyment insuranoce
rights for Federal employees; Jeint Cammittes fer Intelligence Centrel
and Review, 25X1A%9a

‘ . 25X1A9%a
8, Mr, reparted that Hrmn new
agsigned %o ive Office of the Deputy Directer (Intelli-

gence) and will be concerned with matters of persennel, career servies 2°X1A9
o . - © 25X1A9a

9. Mr. I repertod that o, I 225 veen assigned
88 Deputy Chief of Administratien, Office ef the Deputy Directer (Plans),
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